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My Ref: Scrutiny/Correspondence/Cllr McGarry 

 

21 December 2015 

 

Councillors Sue Lent & Susan Elsmore 

Cabinet Members 

c/o Room 520 

County Hall 

Cardiff 

CF10 4UW 

 

 

 

Dear Sue and Susan 

 

Joint Children & Young People and Community & Adult Services Scrutiny 
Committee – 17 December 2015:  
CSSIW Evaluation on Social Care in Cardiff 2014/15 
 
On behalf of the Members of the Children & Young People and Community & Adult 
Services Scrutiny Committees I would like to thank you and the officers for attending 
our Joint Committee on 17 December 2015 to support the scrutiny of the Care and 
Social Services Inspectorate Wales’ evaluation of social care in Cardiff for the 
2014/15 financial year.  
 
The Joint Committee noted the positive comments from the CSSIW on the 
improvements already being made, particularly with regard to the educational 
attainment of Looked After Children, the introduction of a preventative strategy 
regarding Children’s Services, the take-up rate of Direct Payments for Adult Services 
clients, the work of Community Mental Health Teams, the recruitment of permanent 
social workers and the work in hand on the integration of social care and health 
across Cardiff and the Vale of Glamorgan. Members are pleased that the CSSIW 
has recognised these improvements, which are testament to the hard work of staff. 
 
Members note the positive comments made by the CSSIW regarding the Director’s 
Report submitted earlier in the year in that it provides a clear, easy to read and 
honest assessment of Social Services. Members also note that the CSSIW believe 
there to be strong corporate support for Social Services and that there is good 
strategic planning to ensure that the direction of travel aligns with the Social Services 
and Well Being Act (Wales) 2014.  
 
I have written separately to Bernard McDonald, (Area Manager for Cardiff, CSSIW) 
thanking him for his attendance and seeking clarification on some issues, namely: 
the use of comparator data by the CSSIW; and clarification on the purpose and 
function of the CSSIW report. I have copied both of you and the relevant officers into 
that letter. 
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ISSUES HIGHLIGHTED BY THE JOINT COMMITTEE 
 
Following discussion on the issues raised in the Inspection report along with the 
answers to Members questions, the Joint Committee has asked me to write to you 
both, with the following observations, requests for information and recommendation. 
 
Social Services and Well Being Act (Wales) 2014: Members were pleased to hear 
that the CSSIW believe that Cardiff Council is in a good position with regard to 
implementation of this Act and to hear that the Director of Social Services will 
provide a written briefing to our January 2016 committee meetings, with progress 
reports on each work stream to come each month to subsequent committee 
meetings. 
 
Personal Education Plans: Members note that the new performance indicator set 
resulting from the Social Services and Well Being Act (Wales) 2014 will be outcome 
focused and therefore will not include the specific measure currently collected. 
Members believe this measure to be of value and ask therefore to be informed about 
how the Directorate proposes to monitor performance in this critical area and how 
this will be reported.  
 
Personal Advisors: Members note that the issue with the lack of personal advisors 
for children is due to problems in recruiting suitable individuals, rather than children 
being deemed ineligible for this service. Members share the Director of Social 
Services surprise that it has proved so difficult to recruit and were pleased to hear 
that he has asked for a further investigation into the root causes of recruitment 
difficulties. Members wish to have sight of this review and ask that it be sent to 
Children and Young People Scrutiny Committee Members. Members suggest that 
thought be given to how to support potential personal advisors by providing suitable 
training to enhance skills.  
 
Enhanced Fostering Service: Members wish to remind you and officers that the 
Children and Young People Scrutiny Committee’s Performance Panel plans to 
undertake a deep dive into the procurement process. 
 
Delayed Transfer Of Care: Members note that performance in this area has 
worsened and that the CSSIW are proposing to meet with senior officers to discuss 
this but that no further investigation is planned at this stage and, therefore, no report 
will be published. 
 
Quality of residential care: Members are surprised and disappointed to learn that 
Proactis does not take account of quality during the tendering process; Members 
believed that it did do this. Members were pleased to hear that the Escalating 
Concerns Protocol is robustly applied and that CSSIW is not aware of any cases in 
2014/15 where formal review proceedings needed to be initiated.  
 
Quality of domiciliary care: Members were surprised to learn, via the CSSIW report, 
that three major domiciliary care providers had left the Approved Providers List. 
Given the impact that this type of change can potentially have on service users and 
their families, as well as on Council budgets, Members would like to be kept 
informed of these types of issues in future. 
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Review of older people’s care packages: Members note that the decline in 
performance is the result of budget savings made that reduced the capacity of staff 
to undertake these reviews whilst also managing the need to improve performance 
by increasing the number of carers’ assessments. Members note that officers are 
reviewing the allocation of resources, the skills mix required in assessment and care 
management with regard to the mix of social workers and social work assistants and 
that this review, coupled with the introduction of mobile working and scheduling,  
should help to rectify performance. Members also note that the Assistant Director for 
Adult Services is undertaking weekly monitoring of this area and will move resources 
across the section to tackle pinch points.  Members wish to highlight that the 
Community and Adult Services Scrutiny Committee’s Performance Panel plans to 
undertake a deep dive into this area, as part of their care pathway and care 
management deep dive. 
 
Direct Payments: Members note that the contract for Direct Payments provider is 
being reviewed and would like to receive further information on the timescales 
associated with this. 
 
Early intervention and prevention: Members note the difference in opinion between 
the CSSIW and officers at the meeting with regard to whether there is clarity about 
the various responsibilities and roles for early intervention and prevention services. 
Members are aware that the Director for Communities, Housing and Customer 
Services has taken on responsibility for defined areas that were previously part of 
Adult Services, following the Senior Management Restructure earlier this year. 
Members are also aware that this Director has responsibility for a significant portion 
of the Organisational Development work. Members therefore seek reassurance from 
you regarding the clarity of the various responsibilities and roles for early intervention 
and prevention services. On a related point, Members wish to accept the Director of 
Social Services offer to provide a written response to the point regarding the long 
term sustainability of the Council subsidising Vaga watches.  
 
Financial position: Members note that the CSSIW would not comment on the 
financial position of Social Services as this is more of a matter for the Wales Audit 
Office. Members note that Cabinet Members believe that the process this year with 
regard to proposed budget savings has benefited from an enhanced due diligence 
process, with more rigorous business cases and more probing regarding the 
deliverability and achievability of proposed savings. 
 
Given the importance of the above and the need to ensure that these areas of 
improvement are appropriately addressed, Members recommend that the Directorate 
develops a detailed action plan to address these areas, as well as embedding the 
actions into a future directorate delivery plan. Members of both Scrutiny Committees 
would like to receive regular monitoring reports focussing on the implementation of 
the actions.  
 
Regarding the structure of the meeting, this was clearly set out on the Agenda for the 
meeting and is a matter for the Committee. As you heard at the meeting, Scrutiny 
Committee Members supported the structure as it gave them an opportunity to 
question the CSSIW inspector on their report and thus receive clarification on a 
number of areas before asking you and officers for your response.  
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Members feel that it would have been helpful for the Director of Social Services to 
have provided an update against the areas for improvement highlighted by the 
CSSIW, in order that Members had an up-to-date view of the position on these. This 
is something we would like to happen at next year’s meeting.  
 
Finally, I look forward to hearing back from you on the following: 
 

 Recommendation – to prepare an action plan to address the areas for 

improvement highlighted in the CSSIW report; 

 Provision of Information – the Director of Social Services to provide a written 
briefing on our readiness to implement the Social Services and Well Being Act 
(Wales) 2014 to our January 2016 committee meetings, with progress reports 
on each work stream to come each month to subsequent committee 
meetings; 

 Request for information - to be informed about how the Directorate proposes 
to monitor performance in the critical area of Personal Education Plans for 
Looked After Children and to be informed how this will be reported;  

 Request for information – to provide Children and Young People Scrutiny 

Committee Members with sight of the review into recruitment of Personal 

Advisors; 

 Request for information – to provide Community and Adult Services Scrutiny 
Committee Members with further information on the timescales associated 
with the review of the contract for the Adult Services Direct Payments 
provider;  

 Request – to provide reassurance regarding the clarity of the various 

responsibilities and roles for early intervention and prevention services; 

 Provision of Information – to provide a written response to the point regarding 

the long term sustainability of the Council subsidising Vaga watches. 

 

 

Yours sincerely, 

 
 

COUNTY COUNCILLOR MARY MCGARRY 

Chairperson - Community & Adult Services Scrutiny Committee 

Cc:  Bernard McDonald - CSSIW 

Tony Young Amanda Phillips  Irfan Alam Kim Brown 

Claire Deguara Melanie Jackson 

Paula Angel  
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My Ref: Scrutiny/Correspondence/Cllr McGarry 

 

22 December 2015 

 

Bernard McDonald 

Area Manager - Cardiff 

CSSIW 

By Email: 

 

 

 

 

Dear Bernard 

 

Joint Children & Young People and Community & Adult Services Scrutiny 
Committee – 17 December 2015:  
CSSIW Evaluation on Social Care in Cardiff 2014/15 
 
On behalf of the Members of the Children & Young People and Community & Adult 
Services Scrutiny Committees I would like to thank you for attending our Joint 
Committee on 17 December 2015 to present the Care and Social Services 
Inspectorate Wales’ evaluation of social care in Cardiff for the 2014/15 financial year 
and to answer Members’ questions. I have written to Councillor Elsmore and 
Councillor Lent with the Joint Committee’s observations, comments and 
recommendation and have copied you into that letter. 
 
Members have asked that I write to you separately to seek your advice regarding the 
purpose and function of the CSSIW report. Members understand that the report is a 
performance evaluation of Cardiff Social Services in 2014/15 and looks at the 
position behind some of the headline indicators, in order to understand the scale and 
complexity of some of the issues facing Cardiff Social Services. It reflects the 
CSSIW’s constructive approach to working with local authorities.  
 
However, bearing in mind the above points, Members are concerned that the 
impression this report gives is that Cardiff Social Services are performing well, apart 
from a few areas such as Delayed Transfer of Care. This is not our Committees view 
having carried out regular scrutiny and looked at performance information and trends 
over several years. At the moment, the CSSIW report does not demonstrate that 
Cardiff Council, in 2014-15, was performing badly in many of the areas of Social 
Services measured by the all-Wales statutory performance indicators.  
 
Members sought an explanation, at the meeting, for the lack of comparator data. 
Members note the answers provided but cannot square this with the work of a 
national inspectorate seeking to ensure that Social Services perform at a nationally 
agreed level. If a local authority Social Services area is under-performing against 
national standards, Members thought this would be highlighted in the annual 
performance evaluation undertaken by the CSSIW. As Members stated at the 
meeting, Members believe there to be a role for performance benchmarking; this 
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would enable comparator information to be appropriately contextualised and also 
enable areas of efficiency to be identified. 
 
 
I look forward to hearing back from you regarding the issues raised above, at your 
convenience. Finally, may I take this opportunity to wish you a very Happy Christmas 
and a prosperous New Year. 
 

Yours sincerely, 

 

 
 

COUNTY COUNCILLOR MARY MCGARRY 

Chairperson - Community & Adult Services Scrutiny Committee 

Cc:  Cllr Elsmore Cllr Lent 

Tony Young Amanda Phillips  Irfan Alam Kim Brown 

Claire Deguara Melanie Jackson 

Paula Angel  
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